
Signature Workshops 

Foundations of Practice-Based Teacher Education 
Workshop 

Backwards Design Institute for Teacher Educators 

One-and-a-half-day workshop 

One-and-a-half-day workshop 

Two-and-a-half-day workshop 

Partner with TeachingWorks to bring one of our 
signature workshops to your program or campus. 
Or work with our expert facilitators to design a 
completely custom workshop tailored to your specific 
needs. We travel to you so that your entire team can 
participate in professional learning that focuses on the 
high-impact practices, content, and equity topics that 
matter most to you, using the methods and structures 
that best suit your needs.

Bring the Foundations of Practice-Based 
Teacher Education Workshop to your 

program for a flat fee plus facilitator travel expenses. 
This workshop provides a comprehensive introduction 
to the foundational ideas and skills of practice-based 
teacher education and equips you with the tools and 
strategies needed to design or redesign instructional 
activities in your own courses or programs. 

Choose between an abbreviated, one-and-a-half-day 
version of the workshop or a more extended version 
lasting two-and-a-half days with opportunities to 
practice coached rehearsals. Both options include two 
pre-event meetings between the event coordinator in 
your program and our facilitators to ensure we address 
the issues and topics most relevant to your needs. 

Bring the Backwards Design Institute for 
Teacher Educators to your program for a 
flat fee plus facilitator travel expenses. In 

this focused, one-and-a-half-day workshop, we will 
apply the tenets of backwards design to build a clear, 
shared vision of what teacher candidates will learn to 
do in your program and give you the tools you need 
to use that vision to shape your courses and field 
experiences. 

This workshop includes three pre-event meetings 
between the event coordinator in your program and 
our facilitators so that we understand and address the 
design challenges you face. We will tailor the Institute 
to your needs and can support work on specific 
courses or programs. 

Bring a 
TeachingWorks 
Workshop to You!

15 or fewer 
participants

15 or fewer 
participants

15 or fewer 
participants

16 or more 
participants

16 or more 
participants

16 or more 
participants

One 
facilitator

One 
facilitator

One 
facilitator

Two 
facilitators

Two 
facilitators

Two 
facilitators

$8,000 + travel 
expenses 

$10,000 + 
travel expenses 

$11,000 + travel 
expenses 

$14,000 + 
travel expenses 

$18,000 + 
travel expenses 

$18,000 + 
travel expenses 

https://www.teachingworks.org/our-services/teacher-education-programs-services/foundations-workshop/
https://www.teachingworks.org/our-services/teacher-education-programs-services/foundations-workshop/
https://www.teachingworks.org/backwards-design-institute/
https://www.teachingworks.org/backwards-design-institute/


Custom Workshops 
Interested in a completely custom workshop? We 
will work with you to design a professional learning 
experience that meets your needs and takes place at 
your location. While we can design almost any kind 
of professional learning focused on practice-based 
teacher education, custom workshops usually fall into 
one of two categories: 

Pedagogy workshops 

Problem of practice  
workshops 

We will work with you to build a workshop 
that focuses on using specific practice-
based pedagogies (e.g., video analysis, 

rehearsal) to teach high-leverage practices. We can 
foreground specific high-leverage practices, specific 
pedagogies, and/or specific content areas, depending 
on your needs. 

Is your program facing a specific challenge? 
Are you looking for support in designing 

instruction to meet a particular state requirement 
or other curriculum-related goal? Are you looking to 
change something based on feedback from teacher 
candidates? We will work with you to design an 
appropriate workshop based on your goals and the 
issues you are facing. 

Each custom workshop includes three pre-event 
meetings between you and our facilitators. Please 
note that custom workshop fees may change if your 
needs exceed our usual planning expectations. 

One-day workshop 

One-and-a-half-day workshop 

Two-and-a-half-day workshop 

15 or fewer 
participants

15 or fewer 
participants

15 or fewer 
participants

16 or more 
participants

16 or more 
participants

16 or more 
participants

One 
facilitator

One 
facilitator

One 
facilitator

Two 
facilitators

Two 
facilitators

Two 
facilitators

$10,000 + 
travel expenses 

$11,000 + travel 
expenses 

$16,000 + 
travel expenses 

$20,000 + 
travel expenses 

$22,000 + 
travel expenses 

$32,000 + 
travel expenses 

Ready to get started?
 
Please email Francesca Forzani (fforzani@umich.edu) 
or complete the form at the bottom of our  
Custom Programs & Services webpage, and one of 
our facilitators will be in touch. 

mailto:fforzani%40umich.edu?subject=
https://www.teachingworks.org/our-services/custom-programs-services/

